#1 source of motivation = Sense of Achievement

Bush restoration paradox:

The more we do,
the less we see!



Productivity is based on
e Individual motivation
* Individual fitness, skill and experience
e Organisation structure

Plus
Partnering with nature.
Nature works 24/7 to build on our work.



Bushcarers come pre-motivated
e Our job Is to help maintain and strengthen
« De-motivation is a significant risk
* Includes group leaders

Motivation built on meeting individual needs
e Sense of Achievement
* Belongingness needs > Relationships



Sense of Achievement

Bush restoration paradox:
The more we do, the less we see!

Set your goals:
 Bushcare Plan — What will we achieve in 20147?
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Sense of Achievement

Bush restoration paradox:
The more we do, the less we see!

Set your goals:
 Bushcare Plan — What will we achieve in 20147?

Reflect on achievements:
» Coffee break — What have we achieved today?
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Sense of Achievement

Bush restoration paradox:
The more we do, the less we see!

Set your goals:
 Bushcare Plan — What will we achieve in 20147?

Reflect on achievements:
» Coffee break — What have we achieved today?
» Before/after photo records and signs.



Reflect on achievements:

» Before/after photo records

and signs.

July 2010

Mt Gravatt Environment Group




Greatest outcomes with least effort & most fun

* Site Safety

* An injured person is not a productive person
» Respect for personal safety builds trust & feeling of being of value
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Stairs for safe easy access
Site briefing — risks and best approach
Tubs sized for low risk to backs

Huge achievement
Enough energy left to share story & laugh

Mt Gravatt Environment Group



Greatest outcomes with least effort & most fun

* Site Safety
* An injured person is not a productive person
» Respect for personal safety builds trust & feeling of being of value

e Building Individual Knowledge
 Feeling of being in control builds confidence and fuels energy
« Knowledge of flowers, butterflies, birds, etc — stories to tell
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Building Individual Skill/Experience

Lo T — Aazh ﬂ_,;m_}. qu

Plans allow independent action

Pre-sorting plants — no time wasted
asking what to plant
Prlde in personal achlevement

A\

. - Community Planting — Oct 2009

Mt Gravatt Environment Group



Promotion
o Letterbox flyers
 Event calendar - ward offices, libraries

 Facebook Mountain Green Gym

Mt Gravatt Environment Group
Posted by Laurie Deacon [21- June 15 @

The warm winter sun faded as we packed up tools, ready to
sip on hot tea and munch warm fresh baked fruit cake made
by Sheamus O'Connor. we had lots of planting done today
and some muiching. Joy to us allin beautifying our world. —
with Sheamus ¢'Connor and 2 others at Mt Gravatt State
High School.

zf:&

No contracts No Fees
Weekly or monthly options
Exercise in healthy fresh air venues
Meet interesting people and wildlife

Join a local bush restroation group for a
relaxing time in the bush and help bring birds,
butterflies and Koalas back to our mountain.

Like * Comment - Share

A Joyful nvitation to
Residents/Friends of our Mount
Gravatt community!

The local wmenmbers of our Mt Gravatt
Environment commuwi.tg Group
write to invite you to our Sunday
afternoon “Fun in the Sun”
activities as we all create beautiful
Bird, Bee, Butterfly gardens for our

Local colourful friends and
ourselves. ©

Tlme/ Dates:
| 9% Mar 2-5pm 107 Aug 2-5pm
1= Apr 2-5pin. 145 Sep 2-5p

Eiial May) Z-Sp 129 Oct 2-Spwm

157 Jun B-5pi 97 Nov 2-Spm

127 Jul =-5pm 14 Dee 2-Spit.

Meet oun enr of Stanhope St and
Benthan St near Mount Gravatt High.
Aftennopn tea provided ©

Hope to seg Yol for some fiin. eitizen
science and health!

&5 Bulimba Creek Catchment, Heather Barns, John Top Comments =
Maelich and 18 others like this.

This post was served to 307 people
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Targeting Volunteers
» Local schools/universities — outdoor fithess, learn about bush

MT GRAVATT BUSH WALK

COME ALONG AND GET INVOLVED

WHAT

Join the Gnffith Mates on a quided bush walk throwgh the Mt Gravatt Conservalion
erve bed by a member of the Mi Gravatt Environiment Group. Learn about local

plants and animals and some great walking Lracks wiach only the lacals know about

WHERE

Mt Gravatt Meet at the M23 Undercroft

WHEN

Griffith Mates
gxlifﬁ)l’h'.eld.:(.aufi;nternatinmifgriffilh-matesf FOX G u I Iy - M ay 2 O 14

participate

GoPro camera
Southside Community Grant C,,,C“‘“’O"’“scg

A2 ?

Mt Gravatt Environment Group



Griffith Mates
Achievement & fun

Mt Gravatt Environment Group



Targeting Volunteers
Community Groups — Lions, Men's Shed — give back, relationship
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Mt Gravatt Men’s Shed build homes

Lions found in Roly Chapman Reserve for locals - Jan 2013
Sept 2009

Mt Gravatt Environment Group



Nature works 24/7 to build on our work.

Composting on-site = High productivity
* Reduce time spent moving weeds — particularly on difficult sites
 Retain soil nutrients on-site
* Reduce cost to Habitat Brisbane — more money available
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_ - Weeds as mulch control erosion A
Singapore Daisy — Zone 15 ¢ ?

Mt Gravatt Environment Group



Nature works 24/7 to build on our work.

Composting on-site
* Reduce time spent moving weeds — particularly on difficult sites
 Retain soil nutrients on-site
* Reduce cost to Habitat Brisbane — more money available
Natural Regeneration
 Removal of weeds may be enough if soil not disturbed
* Nature does the planting, watering and manages species balance
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Nature works 24/7 to build on our work.

Natural Regeneration
 Removal of weeds may be enough if soil not disturbed
» Nature does the planting, watering and manages species balance

2

Zone 8 - August 2010 Zone 8 - June 2014

Mt Gravatt Environment Group




Zone 14 Restoration — Stage 1

July 2009

Cadaghi removed and mulched but area is
still overgrown with Singzpare Daisy,
Purple Suctulent and Easter Cassia.

October 2009 - Planting Day

With the site stripped bare and planting suide preparad, a team of
nsizhboyrs 2nd friends brave the hot dry conditions ta plant 640
grasses, vines and trees indigenous to the Reserve. Tallowwoods
for the Koalas, Bower Vine, Purple Pea Bush, Rainforest Grass and
Acacio Foleatg to creste habitat for lizards and birds 2s well s
burtarfiy caterpillar food

Cha b L

January 2010 Imperial Hairstreaks arrive
Four manths and the Acocio Flgatas are providing caterpillar food for
dozens of Jaimenus sxrgaras Imperial Hairstreak butterlies. Powerful
evidence of the effectivaness of our bushcare work.

Fox Gully Bushcare MEG

supsorted by Mt Gravart Environment Group

Fox Gully Restoration Update
L 2l September 2013
C‘N'l_iy 2013 Community Gully Day

Sunday 11 August
megoutiooki@amail.com

www meqgoutiook wordpress com

Kenny Koala approves restoration

WWhen Barry's family, 15 Arafura St, sat down to brealkfast
‘on Thursday they were greeted by Kenny sunning himself
in a tree just four metres outside their sunroom. With all the
Koala traes we planted ws can expect this to be a common
sight in the wildlife comidor.

“Magnificent sight as we were having breakfast” Barry

We are now in our fourth year of restoring the gully as a
wildlife corridor and owners of eighteen properties (50%)
have committed to the project.

Alan Moore's photo record shows what we have achieved.

Left: August 2012 - team gedtting to work.
L-R Michael, Matt, Scott, Barry, Carol, Don and Marshal

P\ o T
Right: August 2012 L-R Marshal, Clair,
Scoit, Carol, Helen and Andrew

Restoration signs

Newsletters

Display
Mt Gravatt Library
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$500 fines for illegal mountain biking

Posted by Mt Gravatt Environment Group under BCC Action Plans,

Bushcare, Bushcare Articles, Threats to Conservation Reserve | Tags: Cr
Krista Adams, erosion, Mountain Bikes, Mt Gravatt Conservation Reserve, Southern Star |
(edit this)
[5] Comments

By: Michael Fox

Our community speaks out against destructive mountain biking
on Mt Gravatt:

i
sed mountatn bike
dustroying heritage-
itat at the Mt Gravatt

’
o

2 zg

i

destruction as the

group marked sud there were biles trodls at

Hatlomal “Tres. Costtha, Daisy HIl and
Mt

Day onduly 25 Wyaralong bt Mt Gravatt
Mountain Mountain would never be
bikingisillegalon  opened to riders
the feserve and

signs clearly state

“No Motor Bikes,

No Mountain

Southern Star — 1 August 2012

Local Councilor Krista Adams has reconfirmed the Council’s long standing commitment to
keeping Mt Gravatt Conservation Reserve free of mountain bike riding.

Using blog to create action

Research used by Griffith EcoCentre &
GrowsAtGriffith

Wy Griffith

Mt Gravatt Environment Group



April 2007

* Building waste

 Agave
Chinese Elm

Mt Gravatt Environment Group




June 2008

April 2007

Mt Gravatt Environment Group




June 2008

Imperial Hairstreak
Jalmenus evagoras

Small Meat Ant
Iridomyrmex sp.
(Kropotkin ants)

Mt Gravatt Environment Group
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