
#1 source of motivation = Sense of Achievement

Maintaining Group Productivity
Motivation

Bush restoration paradox:

The more we do, 
the less we see!



Productivity is based on
• Individual motivation 
• Individual fitness, skill and experience
• Organisation structure 

Maintaining Group Productivity
Productivity = Achievement

Plus 
Partnering with nature.
Nature works 24/7 to build on our work. 



Motivation built on meeting individual needs
• Sense of Achievement
• Belongingness needs > Relationships

Maintaining Group Productivity
Motivation

Bushcarers come pre-motivated
• Our job is to help maintain and strengthen
• De-motivation is a significant risk
• Includes group leaders



Sense of Achievement
Bush restoration paradox:

The more we do, the less we see!

Set your goals:
• Bushcare Plan – What will we achieve in 2014?
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Sense of Achievement
Bush restoration paradox:

The more we do, the less we see!

Set your goals:
• Bushcare Plan – What will we achieve in 2014?

Reflect on achievements:
• Coffee break – What have we achieved today?
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Reflect on achievements:
• Coffee break – What have we achieved today?
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FWR Group – Zone 8



Sense of Achievement
Bush restoration paradox:

The more we do, the less we see!

Set your goals:
• Bushcare Plan – What will we achieve in 2014?

Reflect on achievements:
• Coffee break – What have we achieved today?
• Before/after photo records and signs. 
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Reflect on achievements:
• Before/after photo records 

and signs. 
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Motivation

November 2007 July 2010



Greatest outcomes with least effort & most fun
• Site Safety

• An injured person is not a productive person
• Respect for personal safety builds trust & feeling of being of value

Maintaining Group Productivity
Fitness, skill and experience



Maintaining Group Productivity
Fitness, skill and experience

Stairs for safe easy access
Site briefing – risks and best approach
Tubs sized for low risk to backs

Huge achievement
Enough energy left to share story & laugh



Greatest outcomes with least effort & most fun
• Site Safety

• An injured person is not a productive person
• Respect for personal safety builds trust & feeling of being of value

• Building Individual Knowledge 
• Feeling of being in control builds confidence and fuels energy 
• Knowledge of flowers, butterflies, birds, etc – stories to tell
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Maintaining Group Productivity
Fitness, skill and experience

Plans allow independent action
Pre-sorting plants – no time wasted 
asking what to plant
Pride in personal achievement 

Building Individual Skill/Experience 

Community Planting – Oct 2009



Promotion
• Letterbox flyers 
• Event calendar - ward offices, libraries
• Facebook

Maintaining Group Productivity
Group Organisation



Targeting Volunteers
• Local schools/universities – outdoor fitness, learn about bush
• Community Groups – Lions, Men's Shed – give back, relationship

Maintaining Group Productivity
Organisation Structure

Griffith Mates
Fox Gully – May 2014 

GoPro camera 
Southside Community Grant 



Maintaining Group Productivity
Organisation Structure

Griffith Mates
Achievement & fun



Targeting Volunteers
Community Groups – Lions, Men's Shed – give back, relationship

Maintaining Group Productivity
Organisation Structure

Lions found in Roly Chapman Reserve
Sept 2009

Mt Gravatt Men’s Shed build homes
for locals - Jan 2013



Composting on-site = High productivity
• Reduce time spent moving weeds – particularly on difficult sites 
• Retain soil nutrients on-site
• Reduce cost to Habitat Brisbane – more money available 

Maintaining Group Productivity
Partnering with Nature

Nature works 24/7 to build on our work.

Weeds as mulch control erosion 
Singapore Daisy – Zone 15 



Composting on-site  
• Reduce time spent moving weeds – particularly on difficult sites 
• Retain soil nutrients on-site
• Reduce cost to Habitat Brisbane – more money available 

Natural Regeneration
• Removal of weeds may be enough if soil not disturbed
• Nature does the planting, watering and manages species balance
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Nature works 24/7 to build on our work.



Natural Regeneration
• Removal of weeds may be enough if soil not disturbed
• Nature does the planting, watering and manages species balance

Maintaining Group Productivity
Partnering with Nature

Zone 8 - August 2010

Nature works 24/7 to build on our work.

Zone 8 - June 2014



Maintaining Group Productivity
Community Education

Restoration signsRestoration signs

Newsletters Display
Mt Gravatt Library



Maintaining Group Productivity
Community Education

Using blog to create action

Research used by Griffith EcoCentre & 
GrowsAtGriffith



Zone 7 Restoration

Maintaining Group Productivity
Have we made a difference?

April 2007
• Building waste
• Agave
• Chinese Elm



Zone 7 Restoration

Maintaining Group Productivity
Have we made a difference?

June 2008

April 2007



Zone 7 Restoration

Maintaining Group Productivity
Have we made a difference?

June 2008April 2007

March 2010

Imperial Hairstreak
Jalmenus evagoras

Small Meat Ant
Iridomyrmex sp.
(Kropotkin ants)
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